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DEFINE - PROJECT DETAILS




DEFINE - OVERVIEW/BACKGROUND




MEASURE - BASELINE MEASUREMENTS

PGM Year: 2013
Project: 0011 - Houston Public Library Mobile Express
IDIS Activity: 11591 - B - MOBILE LIBRARY

Status: Open Objective: Create economic opportunities
Location: 2999 S Wayside Dr Houston, TX 77023-6016 Outcome: Availability/accessibility

Matrix Code: Public Services (General)
(05)

Initial Funding Date: 04/29/2014 National Objective: LMA

Description:

THIS PROGRAM ALLOWS HPL TO PROVIDE TECHNICAL TRAINING, LITERACY PROGRAMS, WORKFORCE DEVELOPMENT TRAINING, BASIC LIBRARY SERVICES AND EXPAND OUTREACH IN
COMMUNITY DEVELOPMENT NEIGHBORHOODS IN HOUSTON.

Financing

Grant Year Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year

Pre-2015 EN $96,526.44 $42,636.05 $42,636.05
Pl $2,255.56 $0.00 $0.00

Total $98,782.00 $42,636.05 $42,636.05
Proposed Accomplishments

People (General) : 7,250
Total Population in Service Area: 285,142
Census Tract Percent Low / Mod: 65.1
Annual Accomplishments

Accomplishment Narrative

The Houston Public Library through Mobile Computer Laboratory has a presence in the areas where residents with low and moderate income persons reside. The services
include, but are not limited to Technical Training, Literacy Programs, Workforce Development and Outreach. These services provide a valuable benefit to individuals with
low-and moderate incomes, who in most cases would not be able to receive similar services any other way. The Houston Public Library partnered with educational
institutions, faith based organizations, non-profit and governmental entities to accomplish their goals in providing these services to the underserved communities. During
this grant period of February 1, 2014 - June 30, 2014 the program served 2964 eligible clients.




MEASURE - BASELINE MEASUREMENTS

August 2014 PRO3 Report

B Open Projects without Errors B Open Projects with Errors




ANALYZE - VOICE OF THE CUSTOMER

PROGRAM AREAS

¢ Clear Instructions

¢ Technical assistance
and/or training

* Feedback on completed
actions

HCDD Finance

* Fully completed forms

* Accurately completed
forms

* Timely submission of
forms

» Established policies and
procedures

* Defined Roles

* Accountability/ownership
* Managed expectations

* Up-to-date forms

* Managed monthly SAP
reports

* Accurate and complete
project information (Error
free PRO3 report)

* IDIS PR59 Report
Appropriately Managed




ANALYZE - FISHBONE DIAGRAM
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Program Area

Submit Invoice for
E Start > Payment

Request IDIS
Complete Set-Up
Form

Submit Set-Up to
Data Input

ANALYZE - “AS-1S” PROCESS MAP

=
O C
c @
@ £
c >
b @
o

o

Review Payment
for IDIS Activity #

IDIS Activity #?

Request IDIS
Activity #

Process Payment

Finance IDIS

Complete Set-Up
inIDIS

Submit IDIS
Activity #




ANALYZE (IMPROVE) -
INTERIM QUALITY ASSURANCE PROCESS




ANALYZE - QA PROCESS DATA
COLLECTION

Error Distribution

Finance Submission Daie received

ACIvViy Name 1DI5 Funded Amount Date by GM

Shifa USA Abusad Woemen and Children’s Cenier Accomplishment

Info for FY 2014 - IDIS#11356 $1,110,026.56 5MB2015

illage Learning Cenier IDIS Closeout Form for PY 2014 - 1DIS
#1707

Johnson & Johnson Aciviies Adult Day Care Accomplishment Data
for PY 2014 - IDIS#11313

$3,000,000.00 6/8/2015 521720156

$1,240,000.00 6/8/2015 5/18/20156

Reminder for Automasc Doors (#11701) §0.00 1620156 22015

Pinnacle Senior Center of Fort Bend County #11311 $569,5014.44 172015 ; 6212015

1015 Cloge-Out-5t. Monica Food Pantry (#11255) $1,003,702.27 2620156 6/18/20156

Ceniral Care Community Health Center( #11592) $1,134,457 .63 29720156 62472015

HIV-AIDS Educason (IDIS #11577) close out $193,707.84 TMi2ns . 63020156

Re-Entry Program (IDIS #11581) close out §99,9856.21 TMi2ns . 63020156

Muisiamily 1015 Accomplishment Data - Housion Heighis Tower

$10,185,748.92 71512015 . 129/2015
(IDIS#11342) S




ANALYZE - DATA SUMMARY




ANALYZE - HISTOGRAM




ANALYZE - TRIAL PERIOD




ANALYZE - POST TRIAL PERIOD




IMPROVE - ERROR RATE REDUCTION




IMPROVE - FUTURE STATE PROCESS MAP
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IMPROVE - IDIS DATA INPUT SCREEN
EXCERPT

#*National Objective:
LMC - LOW,/MOD LIMITED CLIENTELE BEMEFIT

Proposed Accomplishments

*Accomplishment Type

01 - People (General)

*#*Program Year

*Proposed Count
2014

800

Add Another Year

Performance Goal
*performance Objective: (tip)

Create suitable living environments

*performance Outcome: (fip)
Awvailability/accessibility W




IMPROVE - EXISTING FORM EXCERPT

Proposed/Actual Accomplishment Data:

01 — People; 04 — Households; 08 — Businesses; 9 — Organizations; 10 — Housing Units; 11 — Public Facilities;

13 — Jobs

Froposed Number Served

Actual Mumber Served

NATIONAL OBJECTIVE

(Place “X" by th

e appropriate category)

Low-Mod Area Benefit (LMA)

Low-Mod Limited Clientele Benefit (LMC)

Low-Mod Housing Benefit (LMH)

Low-Mod Job Creation/Retention Benefit (LMJ)

Slum/blight Area Benefit (SBA)

Slum Blight Spot Basis (S63)

OBJECTIVE

OUTCOME

Place “X" by the appropriate category

Place “X" by the appropriate categary

Create suitable living environments
(Applies to activities that benefit communities,
families, orindividuals by addressing issues in
their living environment.)

Availabilitylaccessibility (Applies to activities that
make services, infrastructure, housing and shelter
available and accessible. Mote — accessibility does
not refer only to physical barriers.)

Provide decent affordable housing (Applies
to housing activities that meet individual family
or community needs. This objective should
not be used for activities where housingis an
element of alarger effort.)

Affordability (Applies to activities that provide
affordability in a variety of ways. It can include the
creation or maintenance of affordable housing, basic
infrastructure hookups, or services such as
transportation or daycare.)

Create economic opportunities (Applies to
activities related to economic development,
commercial revitalization, and job creation.

Sustainability (Applies to activities that promote
livable orviable communities and neighborhoods by
providing services or by removing slums or blighted




IMPROVE - NEW ONBASE FORM
TEMPLATE

National Objective
Low-Mod Limited Clientele Benefit (LMC)

AccomplishmentType
01-People {General)

Program Year Proposed Count

2014 800

Performance Goal Objective

Create suitable living environments (Applies to activities that benefit communities, families, ﬂ
or individuals by addressing issues in their living environment.)

=
Performance Goal Outcome

Sustainability {(&pplies to activities that promote livable or viable communities and ﬂ
neighborhoods by providing services or by removing slums or blighted areas.)}

E




CONTROL - METHODS




NEXT STEPS







