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Depar tment  – Housing and Community  Development  Depar tment ,  P lanning and Grants  
Management  Div is ion

Problem statement  – HUD has ra ised concerns regarding the pro ject/act iv i ty  informat ion 
or  lack thereof  in  the IDIS system,  and the s igni f icant  number  of  er rors  noted.  We need 
to  rev iew/rev ise the IDIS pro ject  set -up,  complet ion,  and annual  accompl ishment  
repor t ing processes to  inser t  an approval/qual i ty  assurance step to  ensure the accuracy  
and completeness of  the informat ion being submitted.  We need to  explore  automat ion 
oppor tuni t ies  to  improve accountabi l i ty  wi th in  these processes.  

Miss ion  s tatement  – Our  goal  is  to  
o reduce the number of errors entered into the IDIS system
o avoid forms being submitted for data entry into IDIS without the appropriate information 

completed 
o ensure that all required information is entered into IDIS at the time of project set-up, 

completion, and/or accomplishment reporting 

Scope –
o define, develop, and document revised IDIS set-up, completion, and accomplishment 

form submission process to include the new QA function
o revise form information to align with required input screens in IDIS
o automate data collection and form submission processes, where possible
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DEFINE - PROJECT DETAILS



oHUD End of Year Assessment Letter PR03 deficiencies noted
oRegulatory changes
oNew PR59 “At-Risk” Report
oPR03 CDBG Activities Summary Report clean-up initiated
oNew IDIS Analyst hired
o IDIS clean-up efforts (HBDI/SFHR/LOAs) continued
o Initiated LSS Green Belt Project
oMeetings and Technical Assistance/Training provided to 

program staff
o Implemented Interim IDIS QA Process
oEvaluated Interim QA Process Data
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DEFINE - OVERVIEW/BACKGROUND



PGM Year: 2013

Project: 0011 - Houston Public Library Mobile Express

IDIS Activity: 11591 - B - MOBILE LIBRARY

Status: Open Objective: Create economic opportunities

Location: 2999 S Wayside Dr   Houston, TX  77023-6016 Outcome: Availability/accessibility

Matrix Code: Public Services (General) 
(05)

Initial Funding Date: 04/29/2014 National Objective: LMA

Description:

THIS PROGRAM ALLOWS HPL TO PROVIDE TECHNICAL TRAINING, LITERACY PROGRAMS, WORKFORCE DEVELOPMENT TRAINING, BASIC LIBRARY SERVICES AND EXPAND OUTREACH IN 
COMMUNITY DEVELOPMENT NEIGHBORHOODS IN HOUSTON.

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year

Pre-2015 EN $96,526.44 $42,636.05 $42,636.05

PI $2,255.56 $0.00 $0.00

Total $98,782.00 $42,636.05 $42,636.05

Proposed Accomplishments

People (General) : 7,250

Total Population in Service Area: 285,142

Census Tract Percent Low / Mod: 65.1

Annual Accomplishments

Years Accomplishment Narrative

2013 The Houston Public Library through Mobile Computer Laboratory has a presence in the areas where residents with low and moderate income persons reside.  The services 
include, but are not limited to Technical Training, Literacy Programs, Workforce Development and Outreach.  These services provide a valuable benefit to individuals with 
low-and moderate incomes, who in most cases would not be able to receive similar services any other way.  The Houston Public Library partnered with educational 
institutions, faith based organizations, non-profit and governmental entities to accomplish their goals in providing these services to the underserved communities.  During 
this grant period of February 1, 2014 - June 30, 2014 the program served 2964 eligible clients.
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MEASURE - BASELINE MEASUREMENTS

August 2014 IDIS PR03 Report Excerpt



5

MEASURE - BASELINE MEASUREMENTS 

14%

86%

August 2014 PR03 Report

Open Projects without Errors Open Projects with Errors



PROGRAM AREAS

•Clear Instructions
•Technical assistance 

and/or training
•Feedback on completed 

actions

HCDD Finance

•Fully completed forms
•Accurately completed 

forms
•Timely submission of 

forms

PGM

•Established policies and 
procedures

•Defined Roles
•Accountability/ownership
•Managed expectations
•Up-to-date forms
•Managed monthly SAP 

reports

HUD

•Accurate and complete 
project information (Error 
free PR03 report)

•IDIS PR59 Report 
Appropriately Managed
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ANALYZE - VOICE OF THE CUSTOMER

Interview Results
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ANALYZE – FISHBONE DIAGRAM
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ANALYZE - “AS–IS” PROCESS MAP

Waste: Defects, Waiting Time, Rework, Over Processing
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ANALYZE (IMPROVE) –
INTERIM QUALITY ASSURANCE PROCESS

o Routed IDIS set-up, completion, and accomplishment reporting 
through Planning and Grants Management for quality assurance

o Redesigned data collection forms for interim use

o Provided individual and team technical assistance and training to 
program areas

o Increased oversight of data entry functions performed by Finance 
Division
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ANALYZE – QA PROCESS DATA 
COLLECTION



Trial Period Data Collection Results
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ANALYZE – DATA SUMMARY

o 75 Items Submitted for Review During Test Period

o 48 Items Contained at Least One Error

o 143 Total Errors within the 48 Items Submitted

o 64% Submission Error Rate

o 100% Error Resolution Prior to Entry into IDIS
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ANALYZE - HISTOGRAM
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ANALYZE – TRIAL PERIOD
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ANALYZE – POST TRIAL PERIOD
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IMPROVE – ERROR RATE REDUCTION

Post Trial Period Submission Error Rate Reduced by 11%

Open Items with Errors Reduced by 59%
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IMPROVE - FUTURE STATE PROCESS MAP
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IMPROVE – IDIS DATA INPUT SCREEN 
EXCERPT
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IMPROVE – EXISTING FORM EXCERPT
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IMPROVE – NEW ONBASE FORM 
TEMPLATE



OnBase: 

o Automated Notifications 

o Automated Reminders 

Technical Assistance/Training

Monthly/Quarterly Meetings:

o Increased Accountability

o Review OnBase “No Action” Report

Staff realignment
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CONTROL – METHODS



Phase 2:
Replicate implementation of OnBase automated 
process elements for all IDIS data input functions and 
activity types. 

Phase 3:
Realignment of staff performing IDIS Set-Up, 
Completion, and Accomplishment Reporting functions 
in IDIS. 
o Time Study
o Create Job Descriptions
o Hire/Transfer Staff
o Train Staff (create subject matter expertise)
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NEXT STEPS
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Questions?


